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	Simcoe County High Risk Action Review Team  


In a number of domestic homicide cases reviewed by the Chief Coroner’s Office, pre-incident indicators were present which signaled imminent harm to the victim. In some of these cases the offender was recognized as dangerous and the victim was recognized to be at risk, but no coordinated response was available. HART is a mechanism for the relevant investigative, enforcement, and prosecution agencies to provide a coordinated response in high-risk domestic violence cases where there exists a particularly high risk to the victim(s) or other persons.  The team works collectively to enhance the safety of victims and their children by assessing and actively managing high-risk domestic violence cases.  

High Risk Inclusion Criteria

High risk is defined as a case where, having regard to all the circumstances, the abuser is seen as posing a particularly high threat of causing serious bodily harm or death to a particular victim or victims. 

High risk is determined by assessing the following well known risk factors on the attached Risk Factor Assessment Summary (prior history, significant life changes, extreme jealousy, harassment, stalking, controlling behaviours, isolation, forcible confinement, guns, threatened use or use of weapons, increasing frequency and severity of violence, separation, threatened or attempted suicide, choking, depression or no hope, alcohol or drug addiction, pregnancy and/or stepchildren, access issues and other high risk issues identified by a partner), as well as information contained in the referral form, the crown brief, the DVSR, the police occurrences, medical records, or any risk assessment tool used or any other relevant documents and lastly, the intuitive fear expressed by the victim.

In order for the case to be reviewed by HART, criminal code charge(s) must have been laid, and:

· Charge(s) are still outstanding before the courts, or

· The case has been recently completed by the court, or

· The sentence is currently being served, or

· The offender is about to be released from custody (either on bail or following the completion of sentence), or about to complete the Probation Order, and the team receives information that indicates the risk remains or has become high

· A Probation Order has been served but a high risk situation remains

HART Coordinator

The manager of the Victim Witness Assistance Program, or delegate, together with the Crown Attorney for the jurisdiction most closely associated to the charges will act as the HART Coordinators.  Responsibilities include arranging meetings, notifying members of referrals received, compiling and maintaining case lists and action forms and taking minutes.   

- 1 -

Referrals

Any service agency, women’s shelter, police service, Crown Attorney, PARS, VWAP staff, probation officer, CAS worker, or victim of a domestic violence offence may refer a matter for HART review

Referrals shall be made using the recommended Referral Form (attached Appendix “A”).

The Manager of Victim Witness shall notify the responsible Crown Attorney and together with the Domestic Violence Co-ordinator or representative of the police service most closely associated with the charges, they will determine whether a HART review should be conducted.

In the event a review is conducted the Manager of Victim Witness shall schedule the HART meeting to be held in person or by teleconference for all relevant persons as soon as practicable. He or she shall also fax a copy of the Referral Form to each HART member so that they can collect relevant information from their agency.

Follow up reviews may be scheduled depending on the circumstances to ensure assignments are completed or re-assess ongoing risk issues.

In the event that a case is not accepted for review, the coordinator will notify the person making the referral. 

If circumstances change or additional information becomes available, the case can be resubmitted for review to HART.

HART members

HART will include:

· The Crown Attorney,

· The Manager of Victim Witness Assistance Program or delegate,  

· The Domestic Violence Coordinator for the police service or delegate,

And may include:

· The Designated Representative of the Children’s Aid Society, where there are children involved,

· The Area Manager for Probation and Parole Services or delegate, when that agency will be or is involved with the accused person,

· The Manager of PARS or delegate, where the offender has been referred to the program through DVC,

· The Director or delegate of any agency providing direct service to a victim and who has obtained the consent of their client to participate.
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It is essential that the persons attending the meeting and participating do so consistently and have the authority to act.  If they do not have direct authority, each supervisor shall delegate such authority to them so that decisions can be made quickly and effectively.

Case Management and Follow-up

Once a case has been identified as a high-risk case, HART actively manages that process.  Cases are prioritized according to their risk level and urgency.

The referring member generally presents the case. Other members are expected to provide relevant information based on their involvement. Discussing of the case normally includes a review of the case, case history, risk factors, nature of the risk, and necessity for immediate intervention, safeguarding the victim and managing the offender. 

· All team members recognize their responsibility to refer high-risk cases for review and to provide information regarding the case and their involvement.

· The involved police agencies will ensure that their files are available for the meeting.

· All team members will review the referral and check their records to determine their involvement in each case.  They will be prepared to discuss:

· Why the case is high risk;

· What action has been taken by their organization;

· Concerns that the team should be aware of;

· Recommendations regarding action for follow up.

Participants collectively plan to maximize safety, reduce risk and coordinate services to victims.  The review may also determine further investigation that is required by police and/or additional tasks for the Crown Attorney in preparation of the case.  

Specific case strategies are agreed upon with Action items assumed by the appropriate member. It is expected that each participating member will fulfill all obligations to their clients and/or to the criminal process and will follow through on any tasks agreed upon as a result of their participation in HART.

If any agency becomes aware that an agreed upon task or service has not been completed or offered to a victim, the person receiving that information will contact the HART participant assigned with that task to make inquiries and ensure appropriate follow-up.

The team members will work together to implement a coordinated and inclusive service response. 
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Common outcomes of HART may include:

1. Co-coordinated service and information flow between services and/or agencies

2. Referring clients for safety planning and securing appropriate services

3. Providing residential security scans/audits by police

4. Directed patrols in area

5. Residence checks

6. Police surveillance

7. Referral to Police High Risk Offender Unit

8. Flagging address or phone numbers on RMS (Records Management System) / 911

9. Referral to OPP threat assessment unit

10. Conducting further investigation

11. Bolo’s (Be on the Lookout) to officers regarding risk

12. Coordinating between Police, Crown and Probation for Bail, Release or Sentence (including conditional sentence involving possible Electronic Surveillance Program ESP). 

13. Red flag for long term or dangerous offender status

14. Registering with the Victim Support Line to be advised of scheduled release and parole dates.  

15. Crisis intervention and referrals

Consent

It is understood that the police service(s) and other team agency(ies) are only expected to participate in review of cases in which they are or should be directly involved.

When a HART team involves members of community-based agencies, information regarding an accused person that is protected through the Freedom of Information and Protection of Privacy Act, through other legislation or through agency policy will not be shared during the review.

All team members will work in good faith within professional and ethical standards to ensure personal privacy and confidentiality.  They will ensure that all agencies involved in a particular case are provided the necessary particulars.  Any other agency that should be involved as a review process proceeds will be welcome, with consent of their client, for the specific purpose of discussing issues pertaining to risk and to safety.

For the purpose of HART, PARS is regarded as a direct extension of the criminal justice system where offenders have been ordered into the program by the court. Among Justice Partners no consent is required.

A Consent Form signed by the client of an agency outside the criminal justice system must accompany the Referral Form. The consent must indicate the victim fully understands the obligations of disclosure and the police directive to lay further charges based on the information shared.  
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